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Preliminary Meeting Minutes
The minutes of this meeting are preliminary until reviewed and 
approved by the TRUE Commission at a future meeting.

April 5, 2018
4:00 p.m.
Attendance: Commissioners Niki Brunson (Chair), John Roberts, Benjamin Wasson, Keshan Chambliss, Daniel Henry, Greg Rachal, Wendell Chindra, Gloria Stephens
Excused: Commissioner Jon McGowan
Also: Colleen Hampsey – City Council Research; Tommy Carter – Council Auditor’s Office
See attached sign-in sheet for additional attendees.
Chairwoman Niki Brunson convened the meeting at 4:06 p.m. with a quorum present and the attendees introduced themselves for the record.  
Minutes

The minutes of the March 1, 2018 meetings were unanimously approved as distributed.
Public comment
None

Auditor’s report
Tommy Carter, Council Auditor’s Office, reported that three recent audits/reports had been issued since the last commission meeting:

#807 Potential Sale of JEA – Things to Consider

#808 Communications Towers Audit

#809 Hillwood Master Disposition and Development Agreement Audit
Committee reports
Internal Operations Committee
Several commissioners felt that the TRUE Commission needs to make an effort to be proactive regarding the issue of a potential sale of JEA, the main mission of TRUE being to help inform the public about what’s happening in City finances, particularly on issues like this that have huge financial implications. Chairwoman Brunson said that the JEA issue can be an example to help the Internal Operations Committee strategize about how processes and procedures should work. The group talked about scheduling the next Internal Operations Committee meeting to address policies and procedures using the JEA proposal as a model for examining issues. A potential meeting time is next Wednesday, April 11th, at 11:00, for an hour and a half. 
Audit Committee

The group continued a lengthy discussion about JEA sale in the context of the Council Auditor’s Report #807. Commissioned Chindra asked about TRUE’s role in JEA sale, whether it is or should be reactionary or proactive. He also asked why a sale is even being considered.
Legislative Tracking Committee
No report.

Meeting time: Friday April 13 at 11:00. Along with legislation, the committee will discuss appointment of a new chair.
Chair’s Comments
Chairwoman Brunson expressed her appreciation for the participation of members in the work of the subcommittees. 
New Business

Vice Chair election (Clayton Levins or Ben Wasson): the commissioners discussed voting via secret ballot versus by show of hands; the decision was made to honor the spirit of the Government in the Sunshine Law by voting by show of hands in open session. Commissioner Wasson excused himself from the room during the vote.
For Wasson – 7, for Clayton – 0; Mr. Wasson was declared the Vice Chair.

TRUE Annual report: the Chair requested a copy of the previous year’s annual report to use as a template for preparing this year’s report. 
Commissioner Roberts distributed a draft motion he had prepared regarding the Office of Economic Development and its calculation of return on investment for incentivized projects. He recommends that the OED discount future income and expenses in its ROI calculations using the best available estimated future inflation rate, and that the office also publish an annual report summarizing the estimated and actual expenses and income of each project using a template similar to one he has devised. The proposal will be discussed at the next meeting.
Old Business

None
Commissioner Comments
None
Next meeting

The next regular monthly meeting will be on May 3, 2018.
There being no further business, the meeting was adjourned at 5:00 p.m. 
Colleen Hampsey, Council Research Division

Posted 4.6.18   5:00 p.m.
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